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Subject objectives

The aim of the course is to deepen competencies in the design, analysis, and optimization of organizational
structures and systems in the TSL sector, taking into account contemporary management paradigms and
the concept of sustainable development. The outcome is the development of the ability to integrate modern
business models with operational practices, enabling increased efficiency, resilience, and adaptability of

competitive TSL enterprises.

Learning outcomes

Course outcome

Subject outcome

Method of verification

[K6_WO08] has knowledge of the
principles of sustainable
development

He has knowledge of the
guidelines that support the
achievement of sustainable
development goals.

[SW1] Ocena wiedzy
faktograficznej

[SW3] Ocena wiedzy zawartej w
opracowaniu tekstowym i
projektowym

[K6_KO02] is able to work in a
teamplaying various roles;is able
to act in a rational and ethical way

He is able to work collaboratively
in a team, acting rationally and
ethically.

[SK4] Ocena umiejetnosci
komunikacji, w tym poprawnosci
jezykowej

[SK3] Ocena umiejetnosci
organizacji pracy

[SK1] Ocena umiejetnosci pracy
w grupie

[K6_U71] is able to apply
knowledge from humanistic,
social, economic or legal sciences
in order to solve problems

He uses basic concepts of
management and analyzes
current issues related to
organizational functioning. He
distinguishes the processes of
planning, organizing, motivating,
and controlling. He has acquired
knowledge of material and
immaterial resources,
organizational and financial
capital, ethics, innovation, and
business communication. He has
also learned the basic issues in
the field of law.

[SU5] Ocena umiejetnosci
zaprezentowania wynikéw
realizacji zadania

[SU4] Ocena umiejgtnosci
korzystania z metod i narzedzi
[SU3] Ocena umiejetnosci
wykorzystania wiedzy uzyskanej
w ramach przedmiotu

[SU2] Ocena umiejetnosci analizy
informaciji

Data wygenerowania:

25.11.2025 07:54

Strona 1z3




Subject contents

Course content — lecture
Designing strategy and organizational requirements

Designing organizational structure

Planning organizational systems

Designing material resources

Designing intangible resources

Modelling logistics and transport processes

Modern business models in TSL

Managing organizational structure and its transformation

Resilient organization flexibility and adaptation to change

Course content — project
Case study: designing a strategy and translating it into the structure of a TSL organization

Development of an organizational system for a selected logistics process

Map of material and intangible resources

Modelling a logistics process from structure to operational activities

Organizational transformation project and assessment of its impact on organizational resilience

Prerequisites
and co-requisites

Basic knowledge in the field of strategic management and economics.

Assessment methods
and criteria

Subject passing criteria Passing threshold Percentage of the final grade
Project work 70.0% 50.0%
LECTURE - 2 tests, individual 70.0% 50.0%
presentation
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Recommended reading

Basic literature Zrownowazony transport w logistyce i handlu miedzynarodowym
, monografia naukowa, Wydawnictwo Uniwersytetu todzkiego, t ODZ
2025.

Myslenie projektowe a projektowanie organizacji D. Skowronski (2018).
Artykut omawia role myslenia projektowego (design thinking) w
projektowaniu struktur i proceséw organizacyjnych.

Procesy i projekty w organizacji. O potrzebie i sposobach
wspotdziatania S. Nowosielski (2018). O zarzadzaniu procesami i
projektami w organizacjach i ich wptywie na strukture organizacyjna.

Zarzadzanie, organizacje i organizowanie inspiracje teoretyczne i proby
systematyzacji K. Klincewicz (red.) (2016). Chociaz to ksigzka, to
rozdziaty dotyczg m.in. projektowania organizacji i struktur dobry
kontekst teoretyczny.

Elastycznosc¢ jako atrybut wspétczesnej organizacji J. Grzes-Buktaho
(2022). Opracowanie systematyzuje wiedze na temat roli elastycznosci
w funkcjonowaniu organizacji w dynamicznym otoczeniu.

Supplementary literature Zmiany w strukturach organizacyjnych zgrupowanych przedsigbiorstw
D. Sobotkiewicz (2023). Praca teoretyczno-empiryczna, ktéra omawia
upraszczanie struktur organizacyjnych i decentralizacje uprawnien
decyzyjnych w grupach kapitatowych

Wspoiczesne wykorzystanie innowacji w kontekscie zarzgdzania
dziatalnosciag z branzy TSL autor: K. Jurek (2025), Studia i Materiaty.

eResources addresses

Example issues/
example questions/
tasks being completed

Design of TSL organizations

Logistics process modeling

Resource management

Strategy implementation

Organizational transformation and resilience

Practical activites within
the subject

Not applicable
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