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Year of study 2 Language of instruction Polish
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Subject objectives

to acquire competencies in designing, implementing, and evaluating positive organizational interventions
that improve employee well-being and team effectiveness. Students learn an evidence-based approach,
utilizing basic statistical analysis tools to assess the effectiveness of implemented solutions.

Learning outcomes

Course outcome

Subject outcome

Method of verification

[K7_K02] makes competent and
ethical decisions, taking care of
the public interest and maintaining
economic, social and
environmental values

is prepared to critically evaluate
information and make ethical, data-
driven decisions, while

considering both economic and
social values.

[SK5] Assessment of ability to
solve problems that arise in
practice

[K7_W02] explains the meaning
and interdependence of key
components describing
management processes, using in-
depth knowledge consistent with
the main trends in the
development of scientific
disciplines related to the field of
study

understands the concepts of well-
being, work efficiency, and
organizational interventions within
an evidence-based management
approach.

[SW3] Assessment of knowledge
contained in written work and
projects

[K7_U02] presents logical and
solid arguments about the
obtained results, by analyzing and
synthesizing information in various
business contexts, approaching

their interpretation critically

is able to diagnose organizational
problems based on data, design
positive interventions, and present
recommendations to decision-
makers.

[SU4] Assessment of ability to
use methods and tools
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Subject contents

Course content — lecture

Classification of interventions

Research methods: experiment

©CONoOOrWN =

Organizational interventions: introduction to a data-driven approach

The relationship between employee well-being and organizational performance
Organizational diagnosis: identification and sourcing of data

Research tools in intervention design

Hypotheses and indicators: indicies of success

and quasi-experiment

Elements of descriptive statistics in interventions
Statistical inference: basics of hypothesis testing

10. Data analysis in scientific evidence

11. Intervention evaluation: assessing effectiveness

12. Economic efficiency of interventions and managerial decision-making
13. Interventions in practice: intervention context

14. Interventions in practice: advantages and disadvantages

15. Interventions in practice: future directions

Course content — exercises

Analysis of data-driven intervention examples: discussion
Identification of well-being factors in an organization
Organizational diagnosis: analysis of a sample dataset

Research tools: survey design

Hypotheses and indicators: formulating intervention outcomes
Research methods: experimental design
Descriptive statistics: data analysis case study

1
2
3
4.
5. Intervention design: generating intervention ideas (brainstorming)
6
7
8
9

. Statistical inference: interpretation of results in examples
10. Data analysis in practice: data visualization, dashboards
11. Intervention evaluation: analysis of intervention outcomes
12. Managerial decisions: recommendations for the board

13. Teamwork: intervention context

14. Interventions in practice: presentations and discussion
15. Interventions in practice: conclusions and reflection

Prerequisites
and co-requisites

Assessment methods
and criteria

Subject passing criteria Passing threshold Percentage of the final grade
essay 60.0% 30.0%
task completion 60.0% 40.0%
presentation 60.0% 30.0%

Recommended reading

Basic literature

Aguinis, H., Beltran, J. R., Archibold, E. E., Jean, E. L., & Rice, D. B.
(2023). Thought experiments: Review and recommendations. Journal
of Organizational Behavior, 44(3), 544-560.

Fox, K. E., Johnson, S. T., Berkman, L. F., Sianoja, M., Soh, Y.,
Kubzansky, L. D., & Kelly, E. L. (2022). Organisational-and group-level
workplace interventions and their effect on multiple domains of worker
well-being: A systematic review. Work & Stress, 36(1), 30-59.

lies, R., Bono, J. E., & Bakker, A. B. (2024). Crafting well-being:
Employees can enhance their own well-being by savoring, reflecting
upon, and capitalizing on positive work experiences. Annual Review of
Organizational Psychology and Organizational Behavior, 11(1), 63-91.

van Woerkom, M. (2021). Building positive organizations: A typology of
positive psychology interventions. Frontiers in Psychology, 12, 769782.

Supplementary literature

Aguinis, H., Villamor, |., & Ramani, R. S. (2021). MTurk research:
Review and recommendations. Journal of management, 47(4), 823-837.

Bakker, A. B. (Ed.). (2013). Advances in positive organizational
psychology. Emerald Group Publishing Limited.

Llorens, S., Salanova, M., Torrente, P., & Acosta, H. (2013).
Interventions to promote Healthy & Resilient Organizations (HERO)
from positive psychology. In Salutogenic organizations and change:
The concepts behind organizational health intervention research (pp.
91-106). Dordrecht: Springer Netherlands.
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Example issues/ Prepare a data visualization supporting a managerial decision.
example questions/
tasks being completed

Present and evaluate an example of an organizational intervention implemented in practice.

How can ethical standards be ensured in data-driven decision-making?

Design a comprehensive data-driven organizational intervention.

Critically evaluate data sources and their reliability.

Practical activites within Not applicable
the subject
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